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PERFORMANCE APPRAISAL POLICY

The institution’s commitment to excellence is reflected in its comprehensive performance appraisa
system, effective welfare measures, and robust avenues for career devel opment and progression for both
teaching and non-teaching staff. These elements are crucia in fostering a supportive and motivating
work environment, ensuring that all staff members can thrive and contribute effectively to the
institution's goals.

Performance Appraisal System

The performance appraisal system is a key component of the institution’s human resource management
strategy. It is designed to evaluate the performance of teaching and non-teaching staff in afair,
transparent, and systematic manner. The appraisal process typically involves the following steps:

1. Setting Performance Goals: At the beginning of each academic year, staff members, in
consultation with their supervisors, set specific, measurable, achievable, relevant, and time-
bound (SMART) goals. These goals align with the institution’s strategic objectives and
individual job responsibilities.

2. Continuous Monitoring and Feedback: Regular monitoring of performance is conducted
through periodic reviews and feedback sessions. This ensures that staff members receive
timely guidance and support to achieve their goals. Constructive feedback helpsidentify
areas for improvement and provides opportunities for professional growth.

3. Comprehensive Evaluation: At the end of the appraisal period, a comprehensive
evaluation is conducted based on predefined criteria. For teaching staff, this may include
factors such as teaching effectiveness, research contributions, student feedback, and service
to the institution. For non-teaching staff, performance metrics may include job efficiency,
teamwork, initiative, and adherence to institutional policies.

4. Recognition and Rewards: High-performing staff members are recognized and rewarded
through various incentives, such as salary increments, promotions, and awards. This

recognition serves as motivation and reinforces a culture of excellence.

Gate No. 2, Mahaveer Marg, C-Scheme, Jaipur » Phone : 01412372139 + Mobile : 89558-40261
E-mall : shrimahaveercollege@gmail.com « Website : mahaveercollege org




- Ohri Mahaveer College

(Affiliated to the University of Rajasthan)
A Co-educational English Medium PG College

EFFECTIVE WELFARE MEASURES

The institution places a strong emphasis on the welfare of its teaching and non-teaching staff,
understanding that their well-being is essential for maintaining high levels of motivation and productivity.
Welfare measures include:

1. Health and Wellness Programs. Comprehensive health insurance plans,
regular healthcheck-
ups,andwellnessprogramsareprovidedtoensurethephysicalandmental well-being
of staff members. These programs may include fitness classes, stress
management workshops, and access to counseling services.

2. Financial Support: The institution offers various financial support measures,
such as
providentfundschemes,gratuity,andretirementbenefits. Additional ly,staffmembe
rs may have access to interest-free loans or financial aid for emergency
situations.

3. Work-Life Balance: Policies promoting work-life balance, such as flexible
working
hours,tel ecommutingopti ons,andgenerousl eaveentitlements,areinplace. Thishel p
s staff manage their professional and personal responsibilities effectively.

4. Supportive Work Environment: The institution fosters a positive work
environment through initiatives such as team-building activities, professional
development opportunities, and a culture of inclusivity and respect.

Avenuesfor Car eer Developmentand Progression

Theinstituti oni sdedi catedtotheconti nuousprofessi onal devel opmentandcareerprogressio
n of its staff. This commitment is reflected in the following initiatives:
1. Professional Development Programs: Regular workshops, seminars, and
training sessions are organized to enhance the skills and knowledge of staff
members. These programs cover a wide range of topics, including pedagogy,

research methodologies, administrative skills, and leadership devel opment.
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2. Research and Innovation Support: Teaching staff are encouraged to engage
in research and innovation through grants, sabbatical leaves, and access to
research facilities. Collaborative research projects and partnerships with other
institutions are also promoted.

3. Mentorship and Coaching: A structured mentorship program pairs junior staff
with experienced mentors who provide guidance, support, and career advice.
This helpsin the professiona growth and development of staff members.

4. Clear Career Pathways: The ingtitution provides clear and transparent
pathways for career advancement. Promotion criteria are well-defined, ensuring
that staff members understand the requirements and expectations for
progressing to higher positions.

5. Educational Opportunities: Staff members are encouraged to pursue further
education and qualifications. The institution may offer scholarships or financia
assistance for advanced degrees and certifications.

In conclusion, the institution’s performance appraisal system, welfare measures, and career
devel opment opportunities are integral to creating athriving and motivated workforce. These
initiatives not only enhance the individual growth of staff members but aso contribute to the

overall success and excellence of the institution
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